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Public Health Scotland  

Together, We Will: Strategic Plan 2020-23  

1. Purpose 

This paper shares with the Board 

 a report on the engagement and feedback on the strategic plan for noting 

(appendix 1) 

 a revised version of the 2020-23 strategic plan text for approval (appendix 

2) 

2. Background 

At its meeting in May and its Board development sessions in June, the Board 

discussed Public Health Scotland’s first strategic plan. At its development 

session in August, it heard and discussed feedback on the draft strategic plan.  

We published our draft strategic plan on 3 July. We shared it with a range of 

stakeholders and all our staff. You can read in the engagement report 

(appendix 1):  

 how we listened to stakeholders and staff 

 what they said  

 how we changed the draft strategic plan as a result 

We are asking the Board to note this report.  

Appendix 2 has the revised text of the strategic plan. We are asking the Board 

to approve this text.  

3. Next Steps 

We will share the strategic plan with stakeholders and staff later in 

September. Between now and then we will put it a design that reflects the 

excitement and ambition of the strategic plan.  

We will also share the engagement report with stakeholders and staff who 

engaged with us in the development of the strategic plan.  

4. Recommendation 

We recommend the Board:  

 Approves the revised text of the strategic plan 

 Notes the engagement and feedback reported in the engagement report 
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